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Meet Our
Expert

Tej Gangwar
Founder | Consultant | Data Scientist

Tej Gangwar is the visionary behind bValue Venture Limited, bringing over two
decades of cross-industry expertise in data science, business analytics, and
Al-powered decision systems. With a unique blend of strategic thinking and deep
technical insight, he specializes in building real-time, explainable, and ethically
governed analytics frameworks for SMEs and enterprises navigating complexity
and change.

Currently pursuing a Doctorate in Business Administration, Tej is dedicated to
pioneering Human-Al co-leadership models (EIARA, TIER, 61, 6F/6H) that balance
human intuition with machine intelligence for smarter, faster, and more
responsible decisions.

Driven by purpose, innovation, and a customer-first mindset, he leads bVvalue
Venture with the belief that every data point holds the power to transform a
business — if translated into insight with clarity, ethics, and impact.

Our Commitment to
Ethics and Sustainability

At bValue Venture, we are dedicated to ethical innovation and sustainable
transformation:

=2 Responsible Data Use
Transparency, data privacy, and compliance are foundational to our
approach

XAl - Human Co-leadership
We build fair, explainable Al systems that earn trust and human-centric

-]

fix  Social & Environmental Responsibility
We align with global sustainability goals, delivering value to people, planet,
and purpose-driven businesses

2~ Client Empowerment
We equip organisations with clear, ethical insights—enabling confident,
informed, and future-proof decision-making

Our Decision Intelligence
Approach

At bValue Venture, we go beyond traditional analytics. We combine Explainable
Al (XAl) with a deep understanding of human decision-making states to help
leaders and businesses thrive in uncertainty.

We understand that great decisions are shaped by more than data — they’re i
influenced by emotion, intuition, pressure, reflection, and awareness. That’s |
why our solutions support both the system thinking of Al and the contextual

thinking of humans. i

What We
Deliver o

Human-AIl Co-Leadership Models

Our proprietary EIARA framework (Emotional, Intuitive, Analytical, Reflective,
Awareness) aligns machine insight with human judgment for balanced, bias-aware
decision-making.

XAl-Driven Decision Systems
Using our TIER model (Transparency, Interpretability, Explainability, Reliability), we ensure
every Al output is human-comprehensible, ethical, and actionable.

@@ Real-Time KPI Dashboards & Predictive Analytics

We build responsive, intuitive dashboards that surface not just metrics — but meaning.

& Cognitive Bias Awareness & Ethical Governance

Our models (6F: Fear, Fog, Fatigue... and 6H: Humility, Honesty, Holism...) address the
unseen forces that disrupt human clarity and trust.

Built for Complexity.
Designed for Confidence.

Whether you're a corporate decision-maker or a growth-focused SME, our solutions are
tailored to:

v/ Reduce bias and improve clarity in high-stakes decisions
v/ Align human intuition with explainable machine insights

v Navigate volatile environments with real-time agility n
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